Meeting Minutes

Meeting Title:
Community of North Rustico Annual Meeting

Date:


March 17, 2009


Place:


North Rustico Legion

Start Time:

7:00 p.m.

Stop Time:

9:00 p.m.
Residents:

32 in attendance

************************************************************************

Opening Remarks:

Chairman David Blacquiere opened the meeting and welcomed everyone to the annual meeting and election.  This is not a meeting to bring up new business but rather a meeting to inform you on items of interest that each Councilor is reporting on for this reporting period, as well as submission of a budget request. Because there is an election afterwards anyone who is eligible to vote must put their name on the sign in sheet at the door.
Chairman’s Report:

Chairman David Blacquiere presented the Chairman’s report, as attached. Mr. Blacquiere moved the adoption of his report.  Mark Gallant seconded the motion.  Motion carried, all are in favour. 

Minutes:

David Blacquiere read the minutes from the 2008 Annual Meeting.  Mr. Blacquiere moved the adoption of the report.  Gary Gallant seconded the motion.   
Eileen asked what the red house on Allen Street was which was mentioned in the minutes.
David replied it should be the red house at Church Hill and Harbourview and this house was torn down this year. We will make the correction it in the minutes.

Giles Gallant asked why it was not recorded in the minutes of 2008 meeting, that Water and Sewer would be paying back the $80,000 grant to the Community.
David answered that all we could do is go back over the tapes from the last Annual Meeting and make the correction to the minutes.

Motion carried, all are in favour.  

Financials:

The Chairman asked the Auditor, Wayne Beaton, for the financial statements.  Mr. Beaton read and went over the financial statements for the Community of North Rustico.  It was moved by Gail Gallant that the financial statements be adopted as presented.  Seconded by Tracey Peters.  Motion carried.

Judy Delima questions Mr. Beaton as to why the gas tax is in the revenues and then out of the expenditures. 

Mr Beaton replies that they are not revenues at this time and sit in our bank account.
Judy then asks that this seems like a wash on our financials.

Mr Beaton answers that it is because we cannot spend this money until we get approval for a project and at that time will become revenue.
Motion carried, all are in favour.

Chairman David Blacquiere thanked Mr. Beaton for his reports.  Mr. Beaton then left the meeting.

Councilors’ Reports:


Councilor Gail Gallant read the CAP Site report, as attached.  Gail moved the adoption of her report.  Motion was seconded by Freddy Dorion. 
Eileen Gauthier asked where does all the money come from for the CAP Site, is it from the Village?
Gail replies that it we receive a grant for $4000 from the government and the rest comes from the Community budget and the remaining amount was approved last year.

Eileen asked how much over budget did we go?

David replies that it is $1195 over budget.

Eileen asks if it is worth spending the money as the CAP Site never seems to be that busy.

David replies that we are now looking into making changes to the CAP Site for this year.

Motion carried, all in favour.

Councilor Dan MacFarlane read the Streets and Lights report, as attached.  Mr. MacFarlane moved the adoption of his report.  Seconded by Lori Gallant. 
Motion carried, all are in favour.
Councilor Randy Perry read the Unsightly Property report, as attached.  Randy moved the adoption of his report. Seconded by Mark Gallant. 

Eileen asks what is happening with the property on Allen St that is owned by the Dow’s, (Francis Will’s old house)?
David said he has been in discussion with Mr. Dow and in fairness to him he can’t divulge what the discussions were. But we have expressed that we have a very big interest that something be done to make that property look a little better for the Community.

Eileen asks if this property is commercial?

David states that it is not commercial, it is residential. 

Motion carried, all are in favour.

Councilor Fred LeClair read the Animal Control report, as attached.  Mr. LeClair moved the adoption of his report.  Seconded by David Gallant.
Motion carried.


Councilor Nancy Gauthier read the Parks & Recreation and Special Events report, as attached.  Ms. Gauthier moved the adoption of her report.  Seconded by Freddy Dorion.
Giles asks why there is an increase in the parks expense.
Patsy answers that it’s Robert’s wages and an increase in his hours.

Craig Blacquiere states that he wants all vehicles that are in Centennial Park during the Canada Day cleanup to be registered and inspected.

David thanks him for his comment.

Motion carried, all are in favour.

Councilor Nancy Gauthier read the Development report, as attached.  Ms. Gauthier moved the adoption of her report.  Seconded by Freddy Dorion.
Judy asks if we have paid anyone yet for a plan for the property we purchased.

David replies that we are receiving a grant for the plan. 

Patsy answers that we pay the invoice then we submit the cancelled cheque to the government and they reimburse us.   
Motion carried, all are in favour.
Fire Chief Jamie Gauthier read the Fire Department report, as attached.  Mr. Gauthier moved the adoption of his report. Seconded by Judy Delima. 
Judy asks what does it mean when you say “on the same page” Does that mean the pager system?
Jamie replies that he means the North Rustico Fire Dept , and the Red Cross and EMS, will all respond with the same procedure – nothing to do with pagers.
Motion carried, all are in favour.  

Chairman David Blacquiere read the proposed budget for the Community for 2009. David Blacquiere moved to accept the Administration budget of $88,900.  Seconded by Gary Gallant.  Motion carried, all are in favour. David Blacquiere moved to accept the Fire Department budget of $71,000. Seconded by Tracey Peters. Lori Gallant asks why there was a decrease and Jamie answers that repair costs went down. Motion carried, all are in favour.  David Blacquiere moved to accept the Office Supplies budget of $21,000.  Seconded by Judy Delima.  Motion carried, all are in favour.  


Les Standen, Chairman of Sewer & Water read the Sewer and Water report, as attached.  Les moves the adoption of his report. Seconded by Freddy Dorion.
Judy asks if she understands correctly that the possible increase in rates is not for new infrastructure?

Les replies that is correct.

Judy said she heard on the radio that the Provincial Government requires catch basin systems to be upgraded and how much will that cost?
Les answers that our runoff runs separately out to the ocean.

Judy asks why does the water seem to back up on the street?
Les explains that only in times of excessive rains and melting will that happen.

Judy says so there will be no large expenditures at this time.

Les say that’s right, not at this time.

Giles wants to elaborate on what he talked about early. Giles said he placed a call to IRAC and found out that the Community is allowed to grant on a short-term basis if the Utility gets in trouble and can’t raise the rates quickly enough, but property taxes can’t subsidize the Sewer and Water operation.
David tells Giles that Les and he will meet with IRAC and get this cleared up once and for all.

Nancy asks if we are planning putting the new wells up in the greenbelt and if our system is now designed as running from the wells on the Line Road, are we going to have to spend money on redesigning our lines?
Les answers that the Engineer says we will have little retrofit with the new wells.

David Gauthier asks how much will it cost the taxpayers for 64 new homes going through the treatment plant?

David replies we will discuss at public meetings, what the costs are after we establish what we will develop on the new property we have purchased.
Freddy says he would like to make a comment, thanking Les and Norman for the wonderful job they are doing.

David thanks Freddy for the comment and adds the Council would also like to thank them as well.

Motion carried, all are in favour.


Mr Gary Gallant read the EMO report, as attached.  David Blacquiere moved the adoption of Gary’s report. Seconded by Tracey Peters. 
Motion carried, all are in favour.


Randy Perry motioned that BMF shall be appointed our auditors for 2009. Seconded by Judy Delima. 
Motion carried, all are in favour.
Discussion Period:
1. David Gauthier asks how much does the Windmill cost?
      David Blacquiere replies that we received a loan from the Provincial Government for $40,000 and the government paid $200,000 for it, a total of $240,000. Our plan is that we will recoup the money from the resale of electricity.

David G. asks how much electricity will we be selling?


Patsy replies that if anyone wants to contact the office in April, she will have a better answer, as she will be shown how to bill for the first time at the end of March., I will be billing the Eastern School Board each month following. We have been assured that the billing will be more that the loan payment.


Judy asks will this appear on our financials next year.


Patsy replies yes.

2. Gary Gallant asks how are the new wells going and what plans do we have?

Les answers that if we can get the flow we require, we then will apply for grants from the government.


Gary asks if his water pressure will increase.


Les answers that if we have water from the wells we are now drilling, Gary you will have outstanding pressure.

3. Mark Gallant asks hasn’t it already been decided, that we will have a tank?

Les answers that it still hasn’t been decided whether we will be having a tank or tower. Once the flow is established, we will have public meetings to make a decision on what we will do.
4. Judy asks when and how are meetings posted?

David explains that we are compelled by the Municipality Act to place a notice in the paper, which we use The Guardian, seven days prior to a Public Meeting and we also post notices all over North Rustico.


Judy says that she had not seen it in the Post Office.


Gail assured Judy she had put up a notice in the Post Office over a week ago.


Eileen stated she had seen it in the Post Office over a week ago.


David says she can also look at our website to find out the time and date of Public Meetings.

5. Lori Gallants asks that the Council provide more details when advertising Public Meetings in the future.


David thanks Lori for her comment.

6. Nancy comments that if there is a water tower, that it will have to be chlorinated.

Les says that in most cases the water tower requires chlorination but if it is sized just right it is not mandatory, but that is why we are also looking at a tank.
David asks if there is any further discussion and if not we will move on to the Election.

David offers that Alan Kingate has already been nominated. 

David then asks if there are any other nominations.

Mark Gallant has been nominated by Gary Gallant and seconded by Giles Gallant.

David asks if there are any other nominations from the floor.

Jason Gallant has been nominated by Lenny Blacquiere and seconded by Freddy Dorion.

David asks if there are any other nominations from the floor.

Freddy Dorion has been nominated by Jason Gallant and seconded by Les Standen.

David asks if there are any other nominations from the floor. Since there is not, the nominations are closed.

David introduces the Returning Officer ,  Jamie Gauthier and the scrutinizers will be Ann Blacquiere and Patsy Gamauf. David explains the voting procedure.

Eileen asks if all the candidates can stand up to be identified. (they proceed to stand up)
David announces the results of the Election and declares the successful candidate as Freddy Dorion.

Tracey Peters moved the adjournment of the meeting.  Seconded by Freddy Dorion.  Meeting adjourned.  

I move the adoption of this report.

Respectfully Submitted



Approved

Patsy Gamauf





David Blacquiere

Administrator





Chairman

